





Childcare and Summer Program

e Operating since July 6th
e \We have a small childcare program with about 25 children in groupé
of 10 as well as a small summer program with 15 students. These

programs have been running smoothly.

e On Friday, August 7th the Governor mandated masks for childcare
for children four and older in common areas (hallways, entering the
building). This should reduce the chance of an outbreak even more.

e We would recommend that we keep childcare and school age
care in session on a limited basis because we have proven we
can operate it safely.




HS Athletics

e High school athletics began outside on
Monday, August 10th.
e Following all MHSAA guidelines
o Teams are fairly small and do not intermingle with other
teams during practice times.
o Based on MHSAA guidelines no athletic program or group
Is allowed to utilize our indoor facilities at this time. Only
outdoor practices are permitted.
o We would recommend that HS athletics continue.




Parent-Tot Program

e The parent-tot program is set to begin on
Friday, September 11th.
e This program has between 6-8 children.
e If success continues in the childcare and summer

program, we recommend that the parent-tot program
starts on time.



Tuition Preschool and GSRP

e Scheduled to begin on Monday, September 14th, and they
are facilitated at Baker as well.

e Preschool class size is about 10-14 kids.

e Between childcare, preschool, and GSRP, we would have
about 125 children and 25 staff members in session.

e If success continues with childcare and our summer
program, we would recommend that these programs start
on time.




Grades DK-1st and 6th-8th

e If the success of the previous programs continues, we
recommend that on Monday, October 5th:

o Grades DK, K and 1st grade would operate 5 days a week
face-to-face in our cohort instructional plan.

o Grades 6th-8th would open and operate in the hybrid plan with
students in cohorts by grade.

o Baker would be at full enroliment while Kenwood and Schalm
would be at about half enroliment. The middle school, due to
the hybrid model, would be operating at half enroliment of our
face-to-face students on a daily basis.




Grades Znd-5th

e If success continues in previous programs, we recommend
that on Monday, October 26th:
o Grades 2nd-5th begin and we would operate in the 5 days a
week face-to-face instructional plan.
o This would bring Kenwood and Schalm to full enroliment of
our face-to-face students on a daily basis.




Grades 9th-12th

e If success continues in previous programs, we recommend
that on Thursday, October 29th:
o Grades 9th-12th will operate in the hybrid plan.
o This would bring the high school, due to the hybrid model, to
half enrollment of our face-to-face students, on a daily basis.

* Based on the success of previous programs in all buildings, at the semester
we will consider moving to a 5 day face-to-face program in the middle school
and high school *



Summary

Date
Monday, July 6th
Monday, August 10th
Friday, September 11th
Monday, September 14th
Monday, October 5th

Monday, October 26th
Thursday, October 29th

Monday, January 25th

Back in Building

Childcare
HS Athletics
Parent-Tot Program
Tuition Preschool and GSRP

Grades DK, K and 1st (daily)
MS 6th-8th (hybrid)

Grades 2nd-5th (daily)
HS 9th-12th (hybrid)

TBD- MS and HS daily face-to face based on
success of phase-in proposal



