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2

2



3

 BIDDING/BUDGET

 DESIGN

 PROCUREMENT

 CONSTRUCTION

 CLOSEOUT

AGENDA
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DESIGN UPDATE

4

Bid Package 3 – High School Gym Addition & Critical High
School Infrastructure Replacement out for bid by August 19.

BP 3 Bids Due: August 31, 2022
BP 3 Recommendation To Board: October 3, 2022

Bid Package 4 – Middle School to Elementary Conversion

BP4 – Initial Schematic Estimate Due: October 3, 2022
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BIDDING/BUDGET UPDATE – ESCALATION FORECAST
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BIDDING/BUDGET UPDATE – BUILDING COST INDEX
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CURRENT PROGRAM BUDGET
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PROCUREMENT UPDATE

• Trojan Hall New RTU-16 has been back ordered, delivery has been pushed back to November 2022.

• Middle School Kick Off meeting held 08.09.22

• Middle School Roofing Insulation is on site.

• Middle School Deep Utility material is produced and awaits delivery.

• Middle School Finishes have been ordered.

• Middle School Steel is Fabricated to the greatest extent possible and in contractor’s yard.
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CONSTRUCTION UPDATE

• Week of August 8:

▫ Computer Lab Ceiling Install

▫ Mechanical Equipment Commissioning

▫ Trojan Hall Lighting

▫ Pool Demo and Haul Out

• Week of August 15:

▫ Door & Hardware Install

▫ Inspections – State Fire Marshal & State 
Building Inspector

▫ Pool Backfill

• Week of August 22:

▫ Furniture Move In

▫ Deep Utilities under new Middle School start
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CONSTRUCTION UPDATE
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